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Financial Implications 

1.1 The Ministry of Housing, Communities and Local Government (MHCLG) has 

earmarked up to £26.2m of grant funding to the Council’s Boscombe Towns Fund 

regeneration programme.  To date the Council has received £1.2m earmarked grant. A 

formal bid for the remaining £25m was submitted on 30 October 2020. 

  

Boscombe Towns Fund – 
MHCLG grant funding 

Description Status £m 

Proposal development and 
project management – 
revenue funding 

Grant allocated to external project 
management and specialist technical 
advice to develop Boscombe Towns 
Fund proposal 

received 0.2 

Delivery phase – accelerated 
funding 

Accelerated Towns Fund grant that 
must be allocated to schemes within 
the Boscombe Towns Fund proposal 
and be utilised by 31 March 2021 

received 1.0 

Delivery phase – main bid 
submitted 30 October 2020 

Bid submitted 30 October 20 for up 
to £25m of further Towns Fund 
funding. Grant will be awarded to 
projects supported by MHCLG 
approved business cases 

pending 25.0 

 26.2 

 

1.2 £1m Towns Fund Accelerated Funding received in September 2020 was formally 

accepted by the Council through the November Council Budget Monitoring report. 

Grant conditions stipulate that the funding must be allocated to schemes included 

within the Boscombe Towns Fund proposal and must be fully spent by 31 March 2021. 

In line with this, and in consultation with the portfolio holder Regeneration, Economy 

and Strategic Planning, the £1m grant has been allocated to the following Boscombe 

Towns Fund projects, selected because of both the strategic need for investment in 

them at this time and greater certainty of over timing of spend in advance of the 31 

March 2021 deadline. 

 

 £000 

Virtual connectivity (phase 1) 835 

Kings Park Bowls Club 100 

Boscombe precinct public realm – street furniture and cleansing 65 

 1,000 

 

1.3 £25m Boscombe Towns Fund - On 30 October the Council submitted a formal bid for 

up to £25m of the remaining Towns Fund grant earmarked by MHCLG to Boscombe 

regeneration projects. Appendix A provides a full summary of projects included within 

the bid, along with potential local contribution requirements. Estimated project spend is 

based on outline appraisals and indicative cost estimates. The selection, prioritisation 

and inclusion of these schemes within the Boscombe Towns Fund bid has been 

approved by the Council’s Towns Fund Strategic Delivery Board. In accordance with 

BCP financial regulations, s151 Officer approval for submission of the bid has also 

been obtained.  



1.4 The Council expects to be informed by January / February 2021 of which projects 

within the bid to prepare full business cases for. Business cases should demonstrate 

clearly defined benefits and outcomes, deliverability, value for money and the 

availability of local contribution funding sources. The Council anticipates a phased 

programme of Boscombe regeneration work. Regeneration activity will commence on 

a project by project basis, as soon as project specific business cases are approved 

and funding is awarded.  

1.5 A prudent assessment of the likely cost of the business case development is £180k, 

for external specialist and technical support. The Council expects this work could take 

up to 12 months to complete. The £180k business case development budget will be 

funded from a £90k contribution from Communities revenue budget and £90k from 

capital grant. Whilst the business cases budget will be managed and reported through 

the Capital Investment Programme, only spend that ultimately results in the approval 

of new capital schemes will be capitalised.   

1.6 Members will be advised of which projects have progressed to business case 

development, along with options for any projects that have not progressed to this 

phase, once the MHCLG decision is known early in the new year.    

Financial Risks 

1.7 Members are asked to be clear that there is no guarantee of any further funding from 

the MHCLG, further to the £0.2m revenue grant and £1m accelerated funding already 

received. Should the Council proceed with the development of business cases for 

‘green-lighted projects’, it does so at risk.   

1.8 Members are asked to note that, as a result of the £1m accelerated grant received, the 

Council has already committed to specific discrete Boscombe Towns Fund projects, as 

summarised in table below. The Virtual Connectivity and Boscombe Precinct public 

realm projects are ‘stand alone’ projects that are fully funded from MHCLG grant and 

do not commit the Council to additional spend outside of this.   

1.9 The £100k allocated to the King’s Park Bowls Club facilitates payment of surveys, 

legal fee and a deposit towards full acquisition of the premises. A further £609k of 

funding is required to fund the acquisition and is included within the main £25m bid. 

This project has been subject to separate scrutiny and review by the Council’s 

Corporate Property Group (CPG) 29 October 2020.  In the event that the £609k Towns 

Fund grant is not approved, the Council retains the option to use alternative funding 

sources (including prudential borrowing) to fund premises acquisition. There is a risk 

that the MHCG will require repayment of the £100k invested in King’s Park Bowls Club 

‘to date’ were the Council not to ultimately acquire the premises. Further to CPG 

scrutiny and review, Cabinet approval to progress with premises acquisition will be 

sought prior to acquisition.  

 

Project 

Total Funding Requirements 

Estimated 
Cost 

£1m Grant 
received 

£25m Grant 
bid  

Match 
Funding 

£000 £000 £000 £000 

Virtual Connectivity – phase 1 835 835 0 0 

King’s Park Bowls Club 709 100 609 0 

Boscombe Precinct – cleansing 
and street furniture 

65 65 0 0 



 1,609 1,000 1,584 765 

 

2.0 Other than £180k for business case development, the Council is not committing further 

local contribution at this stage. The extent of potential local contribution requirements 

will only be known once full business cases are developed. Members are reminded 

that the bid is currently capped at £25m, which does increase the financial risk of 

significant future local contribution requirements, at a time when BCP capital reserves 

are under significant pressure.    

2.1 Members are also asked to note that third party contributions assumed as part of 

£25m bid submission are yet to be received. This further increases the financial risk to 

the Council in the event that these contributions are not secured. 

2.2 The Council understands there is little flexibility to reallocate the earmarked £25m 

grant funding between projects within the proposal. This increases the risk of the 

Council potentially ‘missing out’ on any grant funding earmarked to projects that do not 

result in an approved business case.    

2.3 VAT implications of each project proposed will have to be fully considered as part of 

the business case development phase.  

2.4 This is an ambitious and far reaching programme of regeneration that will require 

ongoing support from the Council’s internal staff as well as specialist external support.  

Value for Money Assessment 

2.5 The Council has established a Strategic Boscombe Towns Fund Board to oversee 

Programme delivery. The Board has formally approved the inclusion of projects within 

the Boscombe Towns Fund Programme, on the basis of expected benefits from the 

investment. 

2.6 Robust value for money assessments for projects will be undertaken as part of full 

business case development. 

2.7 External support procured for development of business cases will be subject to the 

Council’s financial regulations and procurement processes.  

 

 


